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Session Aims

The aim of this session is to raise awareness of mentoring and the 
need to protect children in school. 

By the end of the training session you will:

• Be able to understand if you would be suitable for a student mentor

• Be able to describe why it is important to be involved in being a 
student mentor and helping to safeguard children 

• Have an understanding of the school’s procedures in relation to 
student mentoring and child protection / safeguarding children

• Be able to understand ‘disclosure’

• Know what to do if you have safeguarding or child protection 
concerns 

• Appreciate your own role and responsibilities in relation to student 
mentoring



33

Context

Children spend half their waking hours in school and for 

some it is the only safe place in their daily lives

Staff and student mentors are in a position to identify 

concerns early and provide help to children to prevent 

things escalating

We may be the first people that children tell about their 

experiences
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Keeping Children Safe in Education (2015)

 Teachers, including Headteachers, should 
safeguard children’s wellbeing and maintain public 
trust in the teaching profession as part of their 
professional duties

 All school and college staff have a responsibility to 
provide a safe environment in which children can 
learn

 All school staff have a responsibility to identify 
children who may be in need of extra help or who 
are suffering, or are likely to suffer, significant harm

STUDENT MENTORS



Student Mentors

 All student mentors will receive appropriate training 

which is regularly updated

 Where safeguarding children is concerned, all 

people working with children are advised to 

maintain an attitude of:

‘It could happen here’

 When concerned about the welfare of a child, 

mentors must always act in the best interests of the 

child
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Role of a Student Mentor

A mentor is a:

Friend

Coach

Supporter

Motivator

Role model

Listener



A Mentor is NOT …

A surrogate parent

Replacement of a teacher 

A psychologist

An ATM

A playmate

A social worker

A saviour



Mentors should …

 Ask the mentee what they would like to 

do during a meeting

 Listen more than talk

 Help with homework if needed

 Allow the mentee to naturally bring up 

issues and concerns about his / her life

 Help to build up the mentee’s own 

confidence to be successful



Mentors should not …

 Give advice more than listen

 Try to ‘fix’ the mentee’s problems

 Push the mentee to talk about issues or 

concerns about his / her life

 Tell the mentee that they can keep 

information secret or to themselves
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Why be concerned? …

Why do we need mentors? …
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Increased vulnerabilities of

aged 12 years+

 Alienation from families

 Educational difficulties

 Accommodation issues

 Abuse by adults

 Unemployment

 Drug/alcohol misuse in the family

 Emotional & mental health difficulties in the family

 Domestic abuse in the home

 Reactions to bereavement

 Friendship issues

 Cultural differences
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There may be an occasion that a mentee 
tells you something important and 

private … this is called a  

DISCLOSURE

Managing concerns and dealing with 
disclosure

‘It could happen here’
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Importance of Disclosures

 We can and need to protect our students

 This enables us to build a picture over 

time that might constitute a more 

serious child protection concern
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SERIOUS DISCLOSURES 

ABUSE

Some students needing mentoring 
may suffer from a type of abuse

Definitions and possible signs

‘It could happen here’
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Recognising concerns

 Child abuse can happen to any child in any family in 
any organisation or setting

 Children are more likely to be abused by people they 
know

Types of abuse can be physical,
emotional, neglect and sexual
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What is abuse?

A form of maltreatment of a child. Somebody 

may abuse or neglect a child by inflicting harm, 

or by failing to act to prevent harm. Children 

may be abused in a family or in an institutional 

or community setting by those known to them 

or, more rarely, by others (e.g. via the internet). 

They may be abused by an adult or adults, or 

another child or children.

Working Together to Safeguard Children (2015)
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Remember:  If you have a concern ...

 It is essential for you to see Mrs Kettle or Mrs 

Conley immediately

 Fill out a cause for concern sheet - pass on to 

Mrs Kettle or Mrs Conley

 If they are unavailable pass to Mr Sinclair or Mr 

Bryan

NEVER DELAY

Things may not get picked up in time!
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Duty to Refer

 All mentors have a duty to refer cases where 

they are concerned about a child

 No mentor has the right or responsibility to 

withhold information or to respect a child’s/young 

person’s wish for confidentiality.



Tips for getting started

 Be prepared and be on time

 Have some ice breaker questions ready

 Be predictable and be consistent

 Make clear your expectations and 
ground rules

 Never meet a student in a place where 
you are alone

 Regular meetings will take place in the 
sixth form block



Sample ice breaker questions …

 What is your favourite thing about 
school?

 What do you look for in a friend?

 What do you like to do with your friends?

 How do you deal with stress?

 What do you hope to be doing in the 
future?

 How do you hope to get there?

 How do you handle homework?

 What five words best describe you?



Always show your mentee 

that what he / she says is 

important to you!



Active Listening

SLANT

Be aware of your body language

 Sit up straight

 Lean forward

 Act interested

 Nod

 Track all information and what is being said
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Safer Practice

Your behaviour should be open and transparent

You must adopt high standards of personal conduct

Your behaviour in or out of school must not 
compromise your position

Never be alone with a student 

Never meet with a student in a room behind a closed, 
windowless door

Never give an individual student a gift that is not part 
of the ‘Rewards Policy’ – i.e. recommending a green 
stamp

Never give your personal mobile number or personal 
e-mail address to a student

Be aware of the dangers of social networking site
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Final thought … 

‘It could happen here’

‘Safeguarding is everyone’s 

responsibility’

Source: Children Act 2004

Do you still want to be involved?


